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N A ANL 1Y%

Since its founding in 2018, the Foundation for Black Entrepreneurship (FBE) has been dedicated to
advancing Black women entrepreneurs throughout the country and in return, being shaped by them

and their experiences.

During 2022, Black women CEQOs continued to experience systemic
inequities in accessing business capital and growth opportunities.

The challenges of 2020 and 2021 ushered in unprecedented social,
economic, and racial consciousness not seen in the US for decades. As a
result, many Black women-led organizations, including FBE, experienced
an uptick in awareness, marketing, and financial support from various
organizations worldwide. Unfortunately, that support waned in 2022.

With increased notoriety and challenges, Black women entrepreneurs
faced even greater burdens to navigate the year. 2022 was a year where
many Black businesses saw a dip in the kinds of far-reaching support that
had arisen from the Black Lives Matter movement, pandemic relief, and
other recovery efforts in 2020 and 2021. Through it all, our organization
has been able to stand side-by-side with them: nurturing, guiding, and
advocating for their success.

despite other efforts waning, our committed partners, both
longstanding and new, demonstrated their support to this vital
community. In 2022, generous contributions of allyship and resources
have continued to fuel our mission and develop the next generation of
Black female leaders in business. Through our sponsors, community
partners, and grassroots donations, we supported over 350 Black
women entrepreneurs with high-touch, direct services this past year.

As we acknowledge our fifth year of impact and celebrate the
hundreds of businesses served and millions of dollars in capital and
services distributed, we are reminded that Black women are a
powerful economic engine for their communities and the world. | am
so incredibly proud of our team, our board, our partners, and most
importantly, our network of Black women entrepreneurs. With hope
and excitement, | invite you to look back at 2022 with us and
celebrate our numerous achievements. We hope that we can count on
your support in 2023.

Sislalhity.

Makisha Boothe, Executive Director

Foundation for Black Entrepreneurship
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THE IMPACT MODEL

Founded in 2018, the Foundation for Black Entrepreneurship
(FBE), is a nonprofit, tax-exempt business accelerator to help
Black women grow scalable, sellable businesses.

According to the US Census, historically, Black women are among the lowest wage workers in
the marketplace, earning $0.63 to every $1 made by a white man - $0.20 less than the national
earnings ratio for all women at $0.83. Due to this unfortunate reality, many Black women have
sought to find ways to elevate themselves out of low-wage employment and low-income living
conditions. Since 2010, Black women have become the fastest-growing group of entrepreneurs
in the U.S,, but are also among the lowest earners and the least funded. Despite their rapid
growth, the revenue gap between Black women business owners and all women business
owners is $24,700 vs. $143,100, respectively.

With respect to financial capital, in the Colorado region, Black founders when starting a business
have the lowest median income, the lowest median net worth, the lowest homeownership rates, and
are more likely to have zero or negative net worth than any other demographic. Black founders in
Colorado also have double the loan denial rate of any other group. These circumstances ultimately
hinder the ability of Black women in business to transition from being solopreneurs to becoming
employers, and to establish sustainable, scalable, and marketable enterprises. With limited access
to personal wealth from friends and family or other capital sources, a scarcity of employees, and
inadequate support systems, Black women in business face significant hurdles in achieving long-
term success.

(D why

Through the Sistahbiz program, FBE has empowered numerous Black women in business,
enabling many to surpass the $100,000 revenue milestone.

With our three comprehensive areas of programming as outlined below, we are dedicated to
fostering a thriving community of Black women entrepreneurs who not only build scalable,
profitable ventures, but also actively contribute to the growth and prosperity of their
communities, creating a legacy of generational wealth.

Entrepreneurial skill-building Capacity-building and back Structured and facilitated co-
and business development office support via technical working, collaborative planning,
through training, coaching, and assistance and B2B marketing, ' and peer consultancy in a
access to business experts. technology, accounting, and trusted community space where
operation services. founders circulate the Black
dollar and share resources.
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OUR PORTFOLIO AT A GLANCE

|
Art, Entertainment and
. o Recreation
Our belief has always been that 4.6%
Black women entrepreneurs are a @ i
Beauty and Cosmetics
powerful solution to the most ()
complex problems facing the
Black community and commerce. @ Administrative or
() 6 36.6% Support
@ @ @ 6 8.6% Other
@ Professional or
@ @ Technical Services
@ Apparel and Fashion
13.1%
3 E : @ @ Healthcare or Social
Services
6.3% 0
Women Served 16.6%
2022 (5] Management
Portfolio of Industries
States Served 1 01
2022

Coloradans Served Sistahbiz is growing a strong national presence with a diverse network of Black
2022 women founders across sectors. Our work is to provide founders with an opportunity
to realize their visions, unlock their passions, and impact the world. We believe the
focus on this cohort of leaders is key to closing the Black wealth gap.
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28

States Across
the US

+50

Workshops and
Trainings

FIVE YEARS OF IMPACT

800+

Black Women
Businesses Served

5

Strategic Business
Planning Retreats

STM+

Generated for Black
Women Service Providers

600+

Business
Coaching Calls

$187k+

Loans issued

60+

Emergency
Business Grants
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390

Black Women
Entrepreneurs Served

45

Goal Digger
Participants

251

Bootcamp
Attendees

2022 BY THE NUMBERS

N 30%

2
28
<

b

©

of Clients participated in two
or more services (119 of 390)

10

Cohort Launch
Participants

20

Clinic Service
Projects

28

States Across
the US

$138k

Financial Support
Provided

187+

Business
Coaching Calls



2022 PROGRAM: BUSINESS TRAINING

0> 4-Week Business 9-Month Cohort @ Multi-Day Destination
=Y ) :
—  Bootcamps Program Business Planning Retreat

Our 9-month cohort provides ten (10) Black
women business founders with monthly
individual business coaching calls and cohort
sessions focused on growth and capital
readiness.

To be strategic is to identify and concentrate on
what is important: focusing time and efforts on
the goals and objectives that will give a founder’s
business a comparative advantage and position
them for success. It's why since the
organization’s inception we’ve hosted our annual
Goal Digger event, a multi-day destination
business planning retreat which has become a
staple of our core offerings. This retreat
combines a proven curriculum with facilitated
training for calculating revenue projections,
developing OKRs, and identifying business

Since 2010, Black women have In 2022, two hundred and fifty-one (251) Black
become the fastest—g rowing group of women entrepreneurs participated in free,

) culturally relevant business training. Our 4-week
entrepreneurs in the US. A business bootcamps guide new and existing
marginalized and under-resourced entrepreneurs through business design and
population, they have fought to be strategic planning.
recogmzed’ sustainable, and included Bootcamp topics include business model design
in the business community and start- and canvassing, sales funnel mapping, and back-
up ecosystem in the US and beyond. SiifiE® plETATE.

Cohort activities are facilitated by seasoned,
Black women business coaches, trainers, and
industry experts. Participants graduate from our
cohorts with a complete business makeover,
including branding, sales funnels, budgeting
strategies, and standard operating procedures.

Participants in the bootcamps access tangible,

practical information, hands-on planning time, —————— N — strategies that support data-driven business
Our business training curriculum is structured peer support, and useful tools and operations.
desi q | I ith templates. Survey and testimonial data reveal that
esigne to resonate cultura y wit women who participate acquire higher levels of In addition, this retreat creates a dedicated,
our clientele, be responsive to their focus and direction, as well as access to needed -‘. S nant culturally-responsive space for collaborative
Unlque Cha”enges and prOV|de templates’ tools and processes to build sustainable | am & maonths inta the 9 month Sistahbiz Global Mety W service business cohort where planningr peer ConSUItanCyv and access to
. businesses. we are focusing or growth, systems and scaling # business coaches who help women develop
prog ra mS th at bu Ild th e e — Mot anly do | have the pleasure of getting group and one on one coaching with Makisha . B X
Eoothe B | alsa have the pleasure of being part of an amazing #sistzhood effeCtlve bUSIneSS p|an5 fOI’ the UpCOITlIng year.
entrepreneurial skills and capacity W support each other In 2022, we were excited to host this retreat in
Ne work together
necessary to surpass the $100,000 « We give honest and helpful feedback Phoenix, AZ, where we welcomed forty-five (45)
And we are in our winning seasan. 2. 2y Black women CEOs and partnered with
revenue threSh0|d and beyond Since being in the cohort | have R
wlearned to stop winging it Southwest Airlines to sponsor the travel of our

s developed much needed systems
o refined my offerings

participants.
T —

Our tralnlng programs InC|Ude jrdE;tZrEnEfﬁ:rei;i:'lgymass.agir.g and audience
H AMD because of that...when the time came to pitch for a $25K grant, sis was ready @...(well
bUSIneSS bOOtcampS’ a 9_month almost Coach Ki-s'uaiand my nt:nh;rt Siiiahsfﬂefiriitely helped m:get my pitch AND pi‘.chldeck
. ogether too!
cohort program, and a multi-day S

business planning retreat.



2022 PROGRAM: TECH ASSISTANCE

Business

Coaching Calls

Having access to quality business coaching and
coaches that look like and share lived experiences
with the community they serve is a vital need for
Black women entrepreneurs. Our business
coaches enable our participants to see their
potential and identify key metrics to drive their
business.

Our team of Black women coaches include cash
flow and finance, human resources, product-based
and retail specialists, in addition to generalist
business coaches.

In 2022, over one hundred eighty-seven (187) free
coaching sessions were delivered to Black women

entrepreneurs.
R —

.f’"“' Reign Patricia & s with Makisha Boothe B3 and Makisha Boathe 3.
Last, November | took a major leap and did something I've never done betare, | hired my first
business coach and it has been a BLESSING to me in 50 many ways.

Thaugh | have more kinks to iron out in my company. There are no words to describe the
GEMUINE LOVE, and emational support that has come from my coaching sessions.

Let's be clear my coach don't PLAY, okay! Don't PLAY! {But | love that ish—z3)

Moment of transparency, growing up i can remember being a part of extracurricular activities
and MO OME coming to support me. My Mom couldn't because she was always at work (which
| understand], but not one person in my family ever came cut and | remember feeling sad
about it after seeing how everyone else was supported and | asked myself, you're either going
guit due to lack of suppaort or keep going and | decided I'd keep going despite no suppart.

And this became a part of me, support or not, | will go after what 1want

So any accomplishments I've achieved | never expected support and never complained about
the lack of it! | just go on and do it anyways because my desire to better myself or accomplish
things was not fueled by the level of support received

Howewer, It can make a huge difference in how you show up when you feel supperted properiy!
anywho, the way this woman has paured into me makes me emotional because it's soo0
autherntic, firm, genuine and loving. kMore impartantly, | finally learned what it feels like to be
supported with LOVE and most impartantly, I've exparienced how it feels when supported

This year alone, Coach K opened opportunities for me to participate in a Business Wellness

@07 Busu)ess .
Services Clinic

As a continuous resource, the Business Service
Clinic provides ongoing accounting, marketing, and
operations & technology services provided by third
party vendors.

While training is a core component for business
growth and capacity-building, it is often ineffective
without paid-for business services to enable
implementation of business strategies. Over 95% of
our third party vendors are also Black and minority-
owned, providing a professional network within the
community that prioritizes recirculating the Black
Dollar.

The clinic provides entrepreneurs with a wide
range of services. From setting up QuickBooks and
designing captivating websites to rebranding
companies and investing in virtual assistant hours,
we ensure that under-resourced entrepreneurs
gain access to the business services needed to
support growth.

In 2022, our Business Services Clinic supported
twenty (20) client businesses with services in
accounting, marketing, technology and operations.

T —

E{ Sistahbiz Loan Fund

& Unstoppable Grant

Black women are the key drivers of household
economic mobility in the Black community, yet
they are continuously underfunded. Our financial
empowerment programs are designed to reduce
the equity gaps in financial capital for Black
women entrepreneurs.

In a partnership with Community Enterprise
Development Services (CEDS), the Sistahbiz
Loan Fund provides micro-loans of up to
$50,000 to enhance business operations.

In 2022, our loan fund provided eleven (1)
consultations for prospective borrowers and
assisted four (4) participants with submitting a
successful loan application totaling over
$87,000.

In addition, we distributed $51,000 in
emergency grant funding via our Unstoppable
grant program to thirty (30) Black women
entrepreneurs across the country.



BIRDIE
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Name of Company

Location

Years In Business

Industry

Size

Her Big Win

1 JOHNSON

Mama Bird

Mama Bird Maternity Spa

Aurora, Colorado

2 years

Day Spa | Maternity Services

8 employees

A mid-6 figure government
contract

OUR FOUNDERS

Birthing a child should be one of the most
empowering and joyous events of a woman's
life. Unfortunately, for many women of color,
this has not always been the case. Owned and
operated by Birdie Johnson, Mama Bird
Maternity Spa provides tools, support groups,
spa services, and workshops for prenatal and
postpartum care to women of color.

With a spa facility that truly caters to pregnant women of color,
Birdie is a full spectrum birth and postpartum doula and certified
massage therapist who works to reduce health disparities in
Black maternal wellness. Mama Bird sought out Goal Digger to
help her map out a year 2 strategic business plan for 2022.

Prior to FBE | Sistahbiz, Mama Bird's needs included:

e a profitable business model and brand strategy
e business capital

e a website and visual brand assets

o staff and a staffing plan

That plan, along with ongoing business coaching from FBE |
Sistahbiz, led to revenues in excess of $800,000 in just 12
months time. Mama Bird operates a for-profit day spa and a
nonprofit arm that employs 8 providers, lactation consultants
and other maternity professionals to provide services to
underserved families.

Birdie’s work has been featured on the local news and various
news publications in Colorado. Mama Bird Spa has helped
hundreds of women and become a trusted advocate for
equitable maternity wellness.

It is common for our founders to contribute to causes that close
racial disparities spanning various issues and areas. When
Birdie was provided with resources to grow and thrive, she took
an entire community of Black families with her. At FBE |
Sistahbiz, we recognize that when Black women win, the entire
Black community wins.



Name of Company

Location

Years In Business

Industry

Size

Her Big Win

KADIJA

TAYLOR

Home and
Sanctuary

Home and Sanctuary
Denver, Colorado

3 years

Real Estate | Interior Design
0 employees

A 5-figure commercial
contract

OUR FOUNDERS

Founded in 2019, Home and Sanctuary (H&S)
is a full-service boutique real estate and
interior design firm. Starting out primarily
focused on real estate, founder Kadija Taylor -
a realtor and designer - knew she wanted to
expand her company's services and
profitability.

Possessing a keen eye for creating aesthetically pleasing
spaces that maximize functionality, Kadija sought the help of
FBE | Sistahbiz to help her redesign her business to incorporate
interior design.

Prior to FBE | Sistahbiz, Home & Sanctuary's needs included:

e a growth and profitability strategy
¢ a trademarked brand and name
¢ a traffic and lead generation plan

Following 1:1 coaching and strategic planning at the annual
Sistahbiz Goal Digger event, Kadija has taken her business to
new heights. In 2022, H&S received its trademark, expanded
into new geographical markets, secured its first commercial
client, and doubled its revenue.

Kadija’s accomplishments are no doubt reflective of what
happens when the playing field is leveled with critical business
resources designed to close the racial gap in entrepreneurship.
We look forward to seeing what she will accomplish in 2023.



OUR FOUNDERS

By

-

ASHLEY
SUTTON

Prior to FBE | Sistahbiz, Hustle & Hope's needs included:

O e a retail growth strategy

Name of Company

Location

Years In Business

Industry

Size

Her Big Win

Hustle &
Hope

Hustle & Hope

Houston, Texas

4 years

Greeting Cards | Stationery

2 employees

A national retail contract with
World Market

. - ¢ a wholesale and e-commerce strategy
ustie z: ===

Hustle & Hope is the first greeting card company to embed
free downloadable guides designed to improve your career,
mindset, and spirit! These guides cover everything from how
to write your resume and ace an interview, to self-care,
budgeting, and more. Their mission is to motivate and inspire
corporate professionals and entrepreneurs.

Ashley, a passionate stationery enthusiast and seasoned
marketing professional with over ten years of corporate
experience, enthusiastically joined the FBE | Sistahbiz 2021
cohort. Her primary motivation was to leverage her extensive
career background and transform her insights into a meaningful
product. Throughout the program, Ashley actively engaged in a
nine-month journey alongside a group of ten other aspiring
entrepreneurs who focused on developing product-based
businesses. FBE | Sistahbiz provided business coaching and
rebranding services, aimed at equipping them for successful
pitches to retail chains and big box stores.

Hi Makisha and Terrand,

As | sit here, | just wanted to extend the most heartfelt thank
you to the both of you (and Jenny for coordinating)! | am
walking into the biggest pitch yet for Hustle & Hope, and | could
not have done it in part without getting accepted into the
Sistahbiz retail cohort. | had a meeting with Target, and they've
now invited me to send a pitch deck for planogram set March
2024.

Also, not sure you know, but last year | landed Homegoods in
US, TJ Maxx/Winners/Homesense in Canada, and this April,
Hustle & Hope cards will be in all World Market stores across
the US. Terrand: | remember when my "Market Traction" slide
was looking a lil bleak...but wow, what 2 years has done!

Truly, thank you from the bottom of my heart.

Cheers,
Ashley



MORE THAN BUSINESS...




SERVICE
BUSINESS
COHORT 2022

OUR FOUNDERS

MONICA
ABRAHAMS

Mission + Action
Consulting

Years in Business: 2

Industry: Nonprofit Strategy Consulting

Size: 1

Her Big Win: Streamlined and clarified service offerings, worked with a
cohort member’s business to design a new logo. Worked with more
clients and generated 4X revenue and doubled equity

VANESSA
JACQUEMIN

Jacquemin & Co
Brand Advisors

Years in Business: 3
Industry: Digital Marketing
Size: 1

Her Big Win: Business Development Education, Clarity on business goals

and future, growing and scaling the business for an exit strategy

TOVI SCRUGGS-
HUSSEIN

Tici’ess, Inc

Years in Business: 4.5
Industry: Leadership Development
Size: 1 Employee/Several contractors

Her Big Win: SOPs in place, Reorganized team responsibilities to
provide CEO freedom, growing the team, hiring a financial firm and

cultivating a wealth-growth plan

KAREN CAREY

Structure Over
Chaos, LLC

Years in Business: 3

Industry: Professional and Technical Consulting Services
Size: 1

Her Big Win: Developed a library of SOPs, Created a 3
Year Business Plan, implemented a 5 Year Financial Plan,
preparing for first employee, Doubled Revenue, Converted
to an S-Corp



OUR FOUNDERS

SHEILA ELLIS-
GLASPER

SEG Media Collective

GWENDOLYN
YOUNG

Your Virtual Admin

TIFFANY SLATER

HR Tailormade

Expert, LLC
. . Years in Business: 7 Years in Business: 4
Years in Business: 4 - . .
. . Industry: Marketing Industry: Administrative Services
S E RVIC E Industry: Business Consulting / Management / . )
. . Size: 3 employees, 6 contractors Size: 7 contractors

Professional Services L A . .
B U S I N ESS o Her Big Win: Hit biggest year in revenue, secured Her Big Win: Received two grants, Streamlined

Size: 3 Employees . ' '
CO —— : largest project to date, landed a national client and SOP Process, Developed QA Process for

HORT 2022 Her Big Win: Added herself and another part-time . e , , , .
, . . o . implemented new systems to create more efficiency. service delivery. Hired additional contractors,
employee; Streamlined service offerings; Narrowed in . . . .
_ . Secured $50K in business lines of credit
on target client market; Created a library of SOPs

cont.

DENESHA TELLIS

The Tellis Group

KALEA SANDERS

KSW Social Media
Management

Years in Business: 4 Years in Business: 3

Industry: Management Consulting Industry: Marketing

Size: 1 Size: 4

Her Big Win: Secured a multi six figure contract; Her Big Win: Won a pitch competition, increased pricing,

Converted to an S-Corp created SOPs for team and grew revenue.
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OUR

BIANCA
MCGEE

Cash Flow &
Finance Coach

MAKISHA
BOOTHE

Executive
Director & Head
Business Coach

JENNY
VANBUSKIRK

Program
Manager

TERRAND
SMITH

Product-based
Business Coach

YOLANDA
LUCAS

Operations
Manager

HANS
COOPER

Grants
Manager

DR. TIFFANY
SLATER

Human Resources
Business Coach
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IFFIE
JENNINGS

Board Chair |
Xcel Energy

DIANNE
MYLES

Board Member |
Dope Mom Life

TAMMY
SAMUELS

Board Secretary |
Morehouse School
of Medicine

ANTHONY
PAUL

Board Member |
The Hamilton
Group

ANDREA
LAW

Board Treasurer |
Kaiser Permanente

DR. LISA
VALLEJOS

Board Member |
Education
Consultant
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We are proud to share the stories of our
community members and the impact that our
organization has had on their lives and
businesses.

Our mission is to provide resources, support, and
opportunities to Black women entrepreneurs,
and we are grateful to hear firsthand accounts of
the positive impact our work has had. As one
community member recently shared:

"Sistahbiz has been a game-changer for me
and my business. | now have access to
resources that I never knew existed and a
supportive community that has helped me
grow both personally and professionally."

We are humbled and inspired by the stories of
our founders, and we are committed to
continuing our work to support Black women
entrepreneurs.

WORDS FROM THE

Sigtafiood

i Karen C Carey il

jE i |

| haven't had a chance fo de 2 phcta or vides dump of my phone yet, but | was blessed thes
waakand 1o apend it warking on rry Business vath 50 basutful and successiul |aches fnom al
cver the country (We even bad cre special lady fiy in from Mexico - | was so good to see you

]

| . founded by fdakizha Boathe Blis whare the magic happens. Af
Goal Digger 20022, wa were emposeres 10 Dream B, Think Big, Act Big! 'We left wath gur
Sirategic PL_ Sea more — 2t The Phoenician, a Luxury Collection Resort, Scottsdale &

9 Aotsirdg Schroaer-Santage
The best part of the Village, is the Sstahood! The jourmey and the blood, sweat, and
tears that come with :u:irg your owen boss can be heany. BUT KMOWRMNG you got a
WHOLE Willage of hee-minded, possarful, 3nd quite ssmply UNAPOLOGETICALLY
DOEE Sistahs behind wou..... it makes i possible! Makisha and her team modal the
possibilities for us to see it is possible! if you'ne ready 1o dream big S5, you've come
o thee FIQNT pEeoE! Welcomse & chedss 1O your Success!

e Angela Weils &

needed hadp 50 Sistant Coal ketvear k] connecied me with the DPS Career Development
Tesarn amd my intesn Prisclla started tods! She bbeled my test batch of
products whik | playad a Setahb bl Matsork, econding called *Stages aof Crasling a

Cosmetic Product.” She wants go o casmetclegy schaol, ooen har awn salon, and s hair
and skin products. §

= Shahadsh Iman

*  The benefits are =0 powerful because its 2 whole person entreprensur agproach, In
thiz group | feel sean, heand and undarstacd from avery level of orowing my
business, And | apprecate the netvsars for upifting me and their sugpart. Far me, its
eyerything | need to go further. |'ve had several businesses and a nonprofit wit oot
guidance which led to failed attempis at succassful enterprises. In a nutshell this
group has made me dream and believe o a bigger scale and I'm wery thankful 1o my
frend referring me to be & member and & valued participant ¥ w0f _

o

| +  Reply 13

[TT]

l Sistahbiz Global Network for Black Women in Business
Reign Patricia E recamber §, 2027, &

I am still dewnloading and processing this past weekend.

| truly feel as if | have sisters sprinkled in different parts of the world.

This weekend was filled with so much gratitude, love, authenticity, lavahter, healing, and
fellowship. | am forever grateful far vou Makisha Boothe & and what yau've created.

Thank you for allowing me to be a part of this g community of amazing women!

The Sistahbiz Global Metwork #g team is beyond on point and | appreciate every person who
help make this happen!

Shout out to the Cohort— thank you for pushing the issua!

Working in a safe space to dig into my business, to evaluate where | am and where | plan ta go.
& time to plan, lawgh, cry, dance, eat, stretch, and release!

A weekend of pure excellence!
Thank you to all the sponsors to help make thus weekend epic!

It was so wonderful meeting all the beautiful women. | really feel like | have so many sisters
now | &8

LI HibTay =

“ Kesha Diane

have =0 many mamones! The sistahood 15 unmatched, the support, the lone,
callaboration | cowld go on and on
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LOOKING TOWARD THE

The Foundation for Black Entrepreneurship (FBE) and
the Sistahbiz program themselves were not immune to
the challenges that many Black women-led businesses
and organizations face on a daily basis, and particularly
in 2022.

Unfortunately, support for our work waned in 2022. We
lost key funding and fought to replace those funds from
other sources in order to keep our doors open and our
mission alive.

The challenges that the organization faced in 2022
inspired us to think creatively about how we can build a
sustainable model that will support our community for
years to come.

I. New Revenue Streams and Diversified Funding Sources. As part of
our comprehensive approach to sustainability, our first core strategy
focuses on the development of new revenue streams that will make us
less vulnerable to funding trends and position our nonprofit entity for
long-term financial stability. By diversifying our funding sources, we can
ensure a consistent flow of resources to support our mission.

66 3,

resources, we believe we can create

leveraging our expertise and

revenue streams that will help us

better serve our community.

Il. Leveraging Technology to Drive Efficiency and Growth. In line with our
commitment to cost reduction and scalability, our second strategy involves
strategic investments in a cutting-edge, tech-enabled platform. This entails the
development of a mobile application and the implementation of advanced
automation and Al functions internally.

Through these technological advancements, we will expand our reach,
improve operational efficiency, and optimize resource allocation. By
harnessing the power of digital tools, we aim to enhance our programming
and services, and in the process, provide more comprehensive, agile, and
resource-efficient support to our clients and other stakeholders.

[ulure

lll. Cultivating a Network of Black Coaches and Service Providers.
Recognizing the invaluable impact of representation and shared
experiences, our third strategy focuses on cultivating a robust pipeline of
Black coaches and B2B service providers. We understand the significance
of receiving technical assistance from professionals who not only possess
the necessary expertise but also identify with the unique challenges faced
by our participants.

By implementing a rigorous vetting and training program, we aim to expand
the pool of qualified Black coaches and service providers. This will enable
us to scale our impact and ensure that more Black women entrepreneurs
have access to culturally responsive resources that are tailored to their
specific needs.

We need your support and partnership. Email us at team@sistah.biz to
partner with us on the journey to closing the wealth gap and cultivating
more profitable and scalable Black women businesses.



FINANCIAL REPORT

I
December 31 2021 2022 YoY Variance
Total Support Revenue $1,128,589.19 $ 886,043.66 -21%
Total Expenses $ 1,125,851.07 $ 997,880.14 -11%
Change in Net Assets (Surplus/Deficit) $ 2,738.12 $ (111,836.48) -4184%
Current Assets (Cash & Cash Equivalents) $ 249,594.31 $ 212,348.32 -15%
Total Support Revenue $1,128,589.19 $ 886,043.66 -21%
Total Expenses $ 1,125,851.07 $ 997,880.14 1%
Current Ratio 00 2.38 #
Days Cash on Hand 81.01 77.90 -4%

Debt to Equity 0.14 1.03 623%



DIVERSITY STATEMENT

At FBE, we believe that diversity is a superpower. We are committed to creating a diverse and inclusive environment where everyone feels valued, respected, and heard.
We welcome and celebrate differences in race, ethnicity, gender, sexual orientation, age, religion, ability, and any other characteristic that makes our team members
unique individuals. We recognize that diversity brings different perspectives, experiences, and ideas that all contribute to our success.

We strive to create a culture of inclusion and belonging, one free of the pressure to code-switch, where everyone is empowered and encouraged to contribute. We
actively seek to identify and remove barriers to participation and advancement. We continue to examine ways to decolonize the organization, removing traumatizing
systems and practices.

We are committed to fostering a culture of love and respect, where everyone is treated with dignity and kindness. We do not tolerate discrimination, harassment, gossip,
or any form of disrespect towards our team members, clients, or other stakeholders. We encourage open communication, candor, feedback, and constructive criticism, as
we believe these kinds of dialogue are essential for continuous improvement.

We acknowledge that creating a diverse and inclusive workplace is an ongoing process that requires leadership, commitment, and resource allocation. We are committed
to creating a simultaneously safe and courageous space that fosters the evolution of our organization toward the realization of our vision for equity. We are committed to

urgency and prioritization of this work, as we understand that the time is now and an entire community’s liberation is at stake.

We also welcome feedback, suggestions, and ideas from our clients, partners, and team members on how we can improve our diversity and inclusion efforts.
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